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Product Review Committee, the Compliance 
and Internal Control Executive Committee 
and the Executive Complaints and Incidents 
Oversight Committee.

Compliance

Sovereign is committed to the highest 
standards of ethical and professional 
conduct, and team members undergo 
significant training to assure the appropriate 
level of knowledge and awareness of 
expected standards of behavior. Our team 
members comply with the letter as well as 
the spirit of laws and regulations, including 
those related to the Bank Secrecy Act and 
the USA PATRIOT Act.4  

Compliance is core to the culture of 
Sovereign and is part of the foundation of 
our Bank’s identity. Our customers depend 
on and trust us to make honest decisions 
and to provide products that add value 
commensurate to their cost.  Our customer-
centric approach is focused on quality of 
service, accountability and transparency. 
Sovereign’s collaborative approach to 
meeting the needs and expectations of 
our stakeholders, including our regulatory 
partners, sets us apart.

Anti-Money Laundering

Bank Secrecy Act/Anti-Money Laundering 
(BSA/AML) compliance involves a 
comprehensive system to assist law 
enforcement agencies in the prevention 
of money laundering and the financing 
of terrorist activities while complying with 
established regulations. 

Sovereign’s BSA/AML Program consists 
of a Board-appointed BSA/AML Chief 
Officer; policies, procedures and internal 
controls associated with BSA/AML risks; 
comprehensive training, and independent 
testing. A strong AML program begins with 
awareness of every team member in terms 
of the AML risks that exist in Sovereign’s 
business activities. Consequently, all 
8,900 Sovereign team members complete 
mandatory BSA/AML training at the time of 
hire and on an annual basis, and BSA/AML 
compliance is reinforced through the annual 
performance review process.

Consistent with our customer-centric 
philosophy, BSA/AML policies and 
procedures help us to better know our 
customers and understand their business 
needs so that we can manage risks  
prudently and serve our customers better.

4 Uniting and Strengthening America by Providing Appropriate Tools Required to Intercept and 

Obstruct Terrorism (USA PATRIOT) Act of 2001

The Corporate Social  
Responsibility and Community 
Affairs Committee

To further Sovereign’s CSR activities, 
the Bank formed the Corporate Social 
Responsibility and Community Affairs 
Committee in 2012. Its purpose is to:

Ensure strategic philanthropy and team 
member community involvement
Ensure compliance with the Community 
Reinvestment Act (CRA)
Oversee the Bank’s emphasis on 
environmental protections in banking 
activities
Contribute to the social and economic 
development of the low- and moderate-
income individuals, families and businesses 
throughout the footprint
Oversee the integration of sustainability 
within the Bank’s business model

This committee, which reports to the 
CEO and meets quarterly, includes 
senior executives from all business lines 
and departments, including community 
development, universities, shareholders, 
marketing, government affairs, 
manufacturing, legal and compliance.

Responsible Banking 

The foundation of Santander’s global 
commitment to sustainability is the integration 
of ethical, social and environmental criteria 
into the Bank’s management. At the Bank, 
we rely on solid corporate governance and 
a culture of compliance to ensure both 
sustainable management and our long-term 
vision. We have strict policies and procedures 
concerning risk management, compliance  
and anti-money laundering.

Reputational Risk 

In 2012, the Bank developed a specific policy 
for managing reputational risk. Reputational 
risk is the potential that a corporate 
practice, or a new fact or rumor concerning 
products and services sold by the Bank, 
could change the public’s perception of the 
Bank in a negative fashion. Consequences 
of reputational risk events include loss of 
customers, increased litigation costs and/or 
reductions in revenues.

In addition to the CEO and his management 
team, several of the Bank’s governance 
structures are involved in reputational 
risk management including: the Board of 
Directors, the Audit Committee, Asset and 
Liability Management Committee, the new 

CORPORATE SOCIAL RESPONSIBILITY: 
SUSTAINABILITY IN ACTION

Sovereign Bank’s Corporate Social Responsibility (CSR) strategy is focused on 
investing in programs that contribute to the economic and social progress 
of the communities that we serve. This philosophy is deeply embedded in 
Santander’s commitment to sustainability, a guiding principle that informs 
the strategy, policies and internal processes of the company and affects the 
way the company deals with its customers, team members and society. 
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Our principal commitment is to work under the 
highest standards of ethical and professional 

conduct, to promote a culture of sustainability 
and to be a long–term partner to our clients. 
In addition, our philanthropic efforts, higher 

education partnerships and team member 
volunteerism allow us to make a meaningful 

difference in the communities we serve.

Carlos Garcia
Chairman of the Corporate Social Responsibility
& Community Affairs Committee
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In 2012, Sovereign’s management team 
committed to connecting with team 
members from every region across the 
Bank’s footprint. This resulted in meetings 
with over 2,000 team members through 
visits to branches, our first Santander US 
team member Convention, team member 
lunches and other events. These efforts 
provided management with the opportunity 
to solicit team member feedback and ideas 
on how we can successfully continue to 
move the Bank forward. We also recognized 
the outstanding service of 79 team members 
with the esteemed Santander Golden Pin.

Employment and Recruitment

Sovereign fills open positions with qualified 
candidates, whether from inside the Bank  
or externally. We value every team member’s 
contributions and believe that everyone’s 
ideas count. The company has a confidential 
and objective appraisal system, linked to 
competitive salary and performance-based 
incentive plans.

Professional Development and 
Recognition 

We recognize that our team members  
are our most valuable asset and the key  
to our success. Therefore, professional 
growth is one of our key priorities. In 2012, 
we offered talent development projects  
and programs for new managers, as well  
as individual professional advice. 

TEAM MEMBERS:  
A REWARDING PLACE TO WORK

At Sovereign, attracting and developing the most talented team 
members is one of our top priorities. We pride ourselves on recognizing 
and rewarding team members for their contributions and commitment  
to our growth. This philosophy enables committed team members to 
share in the Bank’s success. 
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team members promoted  
out of nearly 8,900

1,180

ALONG WITH OUR CUSTOMERS, 
OUR TEAM MEMBERS ARE OUR 
MOST IMPORTANT ASSET. WE 
ARE COMMITTED TO PROVIDING 
OPPORTUNITIES TO STRENGTHEN 
THEIR SKILLS AND EXPERTISE 
THROUGH TRAINING AND 
PROFESSIONAL DEVELOPMENT.

JORGE MORAN, 
SANTANDER US COUNTRY HEAD AND 
SOVEREIGN PRESIDENT AND CEO 




